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OOwwecTBO €  OrpaHUYEHHOM  OTBETCTBEHHOCTHIO  «lIpoMmblIluieHHBIE
’Kele3Hble JOpOTrW» IpUMEHsleT IIOBBIIIeHHble TpeOOBaHUS K HUCIIOIHEHHIO
COBPEeMEHHBIX TpeOOBaHM JKOHOMHH W  PAYMUTEIBHOIO  KCIIOIB30BaHHUS
sHepreTudeckux pecypcoB. OO0 «IDK][]» cuuTaeT NPUOPHUTETHBIMH BOIIPOCHI
SHepro3pHeKTUBHOCTH CBOEH MEATENILHOCTH Kak 0a3uc COepeXeHHS TOILIMBHO-
sHepretuyeckux pecypcos (TOP) u ucrnonp30BaHus HHHOBALIMOHHBIX METOIIOB HUX
PAaLlMOHAIIBHOIO  MCIOJB30BAaHUA IIPU COXPAHEHHUH II0Ka3zaTesjedl BBICOKOTO
KadecTBa (QyHKIIMOHUPOBAHMS.

B Bompocax oaHeprocOepexenus OOO «IDK/]» ocHoBbIBaeTcs Ha
POCCHHCKUX CTaHIapTax KadecTBa yIpaBleHHWs OopraHu3auuedl u obecrieywBaer
BHEAPEHHE B HHCTUTYTe CTPYKTYypsl sHepromenemkmenta. Q00 «IDKI»
MPUCOESTUHSETCSI U PYKOBOJCTBYETCS IOJIOKEHUSIMH MeXyHapOJHOTO CTaHAapTa
ISO 50001:2011 "Cuctemsl ympaBieHuss 3Heprueil (DHEProMeHeIKMEHT).
TpeboBanus. PekoMeHaMK K HCIIOJIBE30BaHHIO".

Cucrema »sHepromenemxkMenTa OOO «IDK]I» BKiIIOYaeT BOMPOCHL:
SHEprocHabXeHHUs , U3MepeHHs, 00eCrieYeHns JOKyMEHTAIHel U OTYETHOCTBIO 00
UCIIONB30BAHUM OJHEPTUH; 3aKylKM M BbIOOpa MOTPEOJAIOLIET0 JHEPTHIO
000opyIOBaHHUs; CHCTEMBI U ITPOLIECCHI IUTaHa YIHEPIeTUYESCKUX MEPOIIPUSTHH.

B cBoeli mearenproct OO0 «IDKI» pykoBOACTBYETCS ClEAYHOIIAMH
[TPUHIUITAMH:

- BBINIOJIHEHUe TpeOGOBaHUN 3aKOHOIaTesbcTBa PP, cTaHIapTOB U MpaBHII B
00JIaCTH HUCIIOJIB30BAaHUS DJHEPreTHUYECKUX pPeCcypcoB, OSHEprocOepexeHus u
[10BBILLIEHUS SHEPreTUUeCKOol 3P PeKTUBHOCTH;

- TIOBBIILIEHHE YHeProdGPEeKTUBHOCTH 3a CUET pealu3allld MEPOIPHUATHIA 10
skoHomuH TOP;

- paUMOHAJIBHOE MCII0Jb30Banue TOP;

- 3aKyNKy 3HeprodhdHeKTUBHOro 000pya0BaHHUs MOBBILLIEHHONW HAAEKHOCTH
C yIIy4YIIeHHBIMH YHEPreTHUECKUMH XapaKTepUCTHKAMHU;

- TIOCTAaHOBKY, IOCTOSIHHBIA aHaJIU3, IOCJIEJOBATEIbHYIO aKTyaJTH3alHio
DHEepreTUYecKux Iened u 3aaad, GOpMUPOBaHHE SHEPreTHUECKOH CTPaTerwH IS
pa3IMyYHBIX YpPOBHEH yIpaBleHUs IUIaHUpPOBaHHeM W moTpebineHneM TOP u
[IPOrPaMM €€ peaau3aluy;

- OecrnepeboiiHOe W HaJEKHOE OJHEpProcHaOKeHHEe oOlecTBa ITyTeM
MCITOJIB30BaHMUS SHEProd(H(PEKTHBHOIO 000PYIOBAHUS U TEXHOJIOTHH;

- CHIKEHHE HEeTraTUBHOTO BO3JEHCTBUS Ha OKPYKAIOLIYyI0 Ccpeay B
pe3ynbTaTe cokpallieHus norpedaenus TOP;

- OTKpBITOCTh HHpOpMauuU 00 sHeprocOeperaromell AeITeIbHOCTH
0011ecTBa; o

- IOBBILIEHHE YPOBHSA KBATH(DUKALMHA COTPYLHMKOB JHEPIOMEHEIKMEHTA
001IeCTBa; e /m( ‘A

- wHGOPMUpOBaHMEe DAGOTHHUKOB OOINECTBA U €ro KOHTPareHTOB 06—
Oueprerudeckoit nonutuke OO0 «IDK]» u ee nemnsx;




- TOBBILIEHHE YPOBHS 3aMHTEPECOBAHHOCTH TepcoHana of0InecTBa B
palMOHAIBHOM pPacXx0J0BaHWU U 3KOHOMUU TIP.

Jlns cobmonenus ykasanHbix npuHIunoB OO0 «IDK» obecneunBaert:

- BHEJpEHUE KOMIUIEKCa OPTraHU3allMOHHBIX U TEXHUYECKUX MEPOIPHUITHH,
pearu3yeMbIX B paMKaX YTBEpPXKIECHHOW [IporpaMMsbl 1O 3HEPrOCOEPEKEHUIO U
MOBBIIeHHI0 d3HepreTudeckort apdextuBHOCTH OO0 «IDK» Ha 2010-2020 rogs
JJIs1 CHIDKEHUS TIoKa3aTels yaenabHoro nmorpebnerust TOP Ha o6bpekTax o01ecTBa;

- BHEJpPEHWe U TIOCTOSHHOE YJIy4yllleHUe CHUCTEMBI JHEPreTHYECKOro
MEHE)KMEHTa B COOTBETCTBUU ¢ TpeOOBaHUSAMU MeXAyHapoaHoro cranaapra ISO
50001:2011;

- mnanupoBaHue aeareapHocTH OO0 «IDK» ¢ ydyeTomM MepomnpusTHH MO
YHEProcOEperKEHHUIO U MOBBILLEHUIO 3HEPT03()(HEKTUBHOCTH;

- MOJEpHH3alusi OCHOBHOIO OOOpYIOBaHMS, BBIBOJ U3 OJKCIUIyaTalluu
ycTapeBIIero ¢ 3aMeHOW ero Ha oOOpyJOBaHHE C  YJIy4YlIeHHBIMU
SHEPreTUYeCKUMHU XapaKTepPUCTUKAMU;

- coBepueHcTBOBaHMe dHeprocOeperaromielt gestenbHoctd OO0 «IDK]» 3a
cueT pa3paboOTKH perjaMeHTOB B 00JlacTH ympaBlieHHs OW3HEC IpoLlecCaMU U
o0ecrnieueHreM 3HeprocOeperaroX MEpONpUATANA, YETKOTO pa3rpaHUYEeHHs IIPaB,
00s3aHHOCTEH u OTBETCTBEHHOCTH pabOTHHKOB 3a IpoBeJIeHUE
HEeprocOeperaroMX MEPOIPUATHN;

- cozpanne umumrka OO0 «IDK]I» kak opraHu3alvy, OpUeHTUPOBAHHON Ha
sHeprocOepexeHue;

- TpoBelieHHe HHeprocOeperarIiuX MEPONPUSTHA B COOTBETCTBUU C
YHEPreTHYeCKUM IacIiopTOM;

- MOBBIIIEHHE OTBETCTBEHHOCTH PaOOTHUKOB OOLLIECTBA 32 PAllMOHAIBHOE U
s dexTuBHOE pacxogoBanue TOP;

- HojAepxaHHe IIPaBOBOrO U  UHPOPMAIMOHHOTO  obecreueHus
3¢ heKTUBHOTO Ucnonb30BaHus TOP o0mecTBOM;

- OpraHW3aIl{dI0 CTATHCTHYECKOro HaOMIOaeHHs 3a 9Heprod3(hPeKTHBHOCTEIO,
MOHHTOPHHT M aHAJIH3 OCHOBHBIX XapaKTepUCTHK HCIIONb30BaHUS U NOTpeOsIeHus
TOP u dakrtopoB, BIHAIOIMUX Ha YPOBEHb HX IMOTpeOJIeHHUs, OIpedesIeHHe
[IPOTHO3HOTO ypoBHs mnoTrpebneHus TOP, ycraHOBIeHUE eIMHBIX IMOAXOAOB K
TUIAHUPOBAHUI0 U HOpMHpOBaHUIO TOP, k ydeTy MX pacxoma U KOHTPOJIK MX
MCTIOJb30BaHUsI, BBISBICHHE NMPUYUH nepepacxona TOP u pa3paboTka agpeCHBIX
Mep IO UX YCTPAHEHHIO;

- OpraHM3allMi0  JHepreTudyeckux  oOcIeNOBaHUMl,  COCTaBJIEHUE
YHEPreTHYECKUX TMACIOPTOB OOBEKTOB C IMOCIEAYIOIIKMM cOOpOM, aHaJIU30M HU
CHCTEMaTHYEeCKUM HCIIOJh30BaHUEM yKa3aHHON MH(OpMaLUH;

- pa3paboTKy ¥ BBINOJHEHHE KOPPEKTHUPYIOLIUX U IPEeayHpPeKIAFOLINX

OCUCTBUH Ui YCTpaHEHHs MPUYUH HECOOTBETCTBHH JHeprocOeperarolle -

NeSTeIBHOCTU TPeOOBaHUSM 3aKOHOJATENLCTBA, CTAH/IapPTOB U IIPaBUI
SHEprocOepeKeHMsI U MOBBILICHHUS JHEpreTHYeCKO 3QHEeKTHBHOCTH.

- BKJIFOYEHHE LieJiel 110 MOBbILeHUs SHepreTudeckoi agdextusHocTt OO0
«[DKJI» B mporpaMMsl ero CTpaTerniecKoro pa3BUTHUsA.




Peanuzauus DHepretuyeckoil monmutukd OOO «IDKI» ocymectBisercs
aIMUHUCTPAaTUBHBIMU  (OpraHU3allMOHHO-PACTIOPSAUTENILHBIMUA)  MEeTOJaMU B
COYETaHWU C MCIOJb30BAHUEM IKOHOMHUYECKUX CTHMYJIOB U MEpP MOPAIBHOIO
[TOOLIPEHMUSI TePCOHAA OOIIECTBA.

Cob6monenune DHeprerudeckoil monutuk OO0 «IDK/I» mo3BoauT 1ocTUYb
obecrieueHus] palliOHATIBHOTO HCIIOJIB30BaHUS IHEPreTUYECKHX PECypcoB 3a CYET
peanu3ali ~ MEpPONPUATHN 10  3HEProCOEpEeXKEHHUI0O U IOBBILICHHUIO
HHepreTHYecKoi 3PEeKTUBHOCTU HA 00BEKTaxX OOLIECTBa.

PykoBogcteo OOO «IDK» ©Geper Ha ce0si OTBETCTBEHHOCTH 3a
peanu3alyio HACTOSIUEeH MOIUTHKY, 3a o0ecriedeHre MIOHUMAaHUsS U MOAEPKKHU €€
BCceMH pabOTHHUKaMHU OOIIIeCTBa.

PEAJIM3ALIUS] SHEPTETHYECKOI NOJUTUKH 000 "IIK"

B  coorBeTcTBUM ¢  3aSBIEHHOW  MOJUTHUKOH  JHEPreTU4eCKOH
sdpdextuBHocTr, OO0 «IDK]/]» nmpoBoaut perynsipHbie NPaKTUYECKUE 3aHATHSA
JUISL COTPYHUKOB.

OcHOBHBIE BOIIPOCHI CEMUHapOB, NPOBOAUMBIX C y4YacTHEM COTPYJHHKOB
ob1uecTBa:

. [TousiTre sHEPro3PPeKTUBHOCTH H €€ MpeUMyIIecTBa 1 o0IecTBa

. [Tomutrka OO0 «IDKI» B 001acTH 3HEprocoepesxeHus

. OcnoBbl crangapta [ISO 50001:2011 "CucreMsl ymnpaBieHHs 3Hepruei
(DOHeproMenemxmMmenT). TpeOoBanus. PekoMennanuu kK HCIOIb30BaHHIO"

. [ToTeHIMaIbHOE BIIMSHHE COTPYIHUKOB Ha YPOBEHb 3HEPrornorpedieHus,

33/ COTPYJHUKOB U MX OOS3aHHOCTU IO BBHIMIOJIHEHUIO MEPOIPUATUH I10
SHEPrOMEHEIXKMEHTY U SHEprocOeperKeHHIO.

. Tpeboanuss COHM u crmocoObl yiaydlleHHs 5SHepro’(@deKTUBHOCTU U
HCIIONIb30BaHUS SHEPTUU.




